RESOLUTION NO. 2020-10

STATE OF TEXAS S
HARRIS COUNTY-HOUSTON SPORTS§
AUTHORITY s

RESOLUTION APPROVING REQUEST BY THE DYNAMO
STADIUM, LLC FOR IMPROVEMENTS TO BBVA STADIUM AND
APPROVING OTHER MATTERS RELATED THERETO

WHEREAS, the Harris County-Houston Sports Authority (the "Authority™). as
Landlord, and Dynamo Stadium, LLC ("Tenant"). as Tenant, are parties to that certain
Lease and Development Agreement dated as of February 18, 2011 (the "Lease
Agreement") for the leased premises known as BBVA Stadium (the "Stadium") in
downtown Houston, Texas; and

WHEREAS, Tenant has requested the Authority's approval to make certain proposed
improvements to BBVA Stadium;

WHEREAS, the Board of Directors of the Authority desires to approve the request
by Tenant to make improvements to the Stadium and approve other matters related thereto;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE HARRIS COUNTY-HOUSTON SPORTS AUTHORITY
THAT:

Section 1. Approval. The Board hereby approves the proposed improvements to
the Stadium described in Exhibit A attached hereto.

Section 2. Authorization to Execute and Deliver Documents and Approval
Certain Other Matters. The Board hereby authorizes the Chairman, Vice-Chairman,
Secretary or Treasurer of the Authority, as well as the Chief Executive Officer, each an
"Authorized Representative"), to execute and deliver, or to cause to be executed and
delivered, such other agreements, documents, instruments and certificates, as any such
Authorized Representatives, in their individual discretion, may deem necessary, advisable
or appropriate to effectuate or carry out the purpose and intent of this Resolution, the taking
of such action to conclusively evidence the appropriateness or necessity of any such
agreements, documents, instruments and certificates.



Section 3. Further Actions. The Board hereby authorizes the Authorized
Representatives to take all other actions and do all other things, as may be necessary,
desirable or appropriate to carry out or assist in carrying out the purposes of this Resolution
or to perform the obligations of the Authority under this Resolution.

Section 4. Enforceable and Binding Act. Any agreement authorized by this Resolution
shall become upon execution and delivery the enforceable and binding act and obligation of
the Authority.

Section 5. Severability. If any section, paragraph, clause, or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause, or provision shall not affect any of the
remaining provisions of this Resolution.

Section 6. Open Meeting. It is hereby found, determined, and declared that a
sufficient written notice of the date, hour, place, and subject of the meeting of the Board
at which this Resolution was adopted was posted at a place convenient and readily
accessible at all times to the general public at the administrative office of the Authority, at
the County Courthouses in Harris County, Fort Bend County, and Montgomery County
for the time required by law preceding this meeting, as required by the Open Meetings
Act, Chapter 551, Texas Government Code, and that this meeting has been open to the
public as required by law at all times during which this Resolution and the subject matter
thereof has been discussed, considered, and formally acted upon. The Board further
ratifies, approves, and confirms such written notice and the contents and posting thereof.

Section 7. Exhibits Incorporated. Any Exhibit attached hereto shall be and hereby is
incorporated into and made a part of this Resolution for all purposes.

Section 8. Approvals Subject to Code of Conduct Disclosure Requirements. Reference

is made to the Authority's Code of Conduct (in effect as of the date hereof and as amended
from time to time, the "Code of Conduct") which sets forth certain disclosure requirements
for any person, corporation or other business entity that provides or seeks to provide services
or goods to the Authority ("Vendors"). The approval of any contract or business relationship
with any Vendor pursuant to this Resolution is conditioned on and subject to the prior
compliance of such Vendor with the applicable disclosure requirements set forth in the Code
of Conduct.

Section 9. Ratification and Confirmation. All acts, transactions or agreements
undertaken prior to the adoption of this Resolution by any member of the Board of Directors
or any representatives of the Authority in connection with the matters authorized by this
Resolution and all actions incidental thereto are hereby ratified, confirmed and adopted by
the Authority.



APPROVED AND ADOPTED, November 19, 2020.

HARRIS COUNTY-HOUSTON SPORTS
AUTHORITY

By:

J. Kent Friedman, Chairman



Edie Jeanes

——— ——— ———
From: Juan Rodriguez <jrodriguez@bbvastadium.com>
Sent: Wednesday, November 18, 2020 11:25 AM
To: Arnold, Mark
Cc: Janis Burke; Edie Jeanes; Nicolas Somoano; Lance Eversole
Subject: RE: Board Meeting Agenda Item - 2020 BBVA Stadium Projects
Attachments: BBVA All Inclusive Equipment List 2020 v.4[1].xIsx

Mark

Attached is the description and attached list. Please let me know if a. this is what had been requested and b. if | still
need to present tomorrow.

Switch Project
The new switching does for the wired side of the stadium network what we did for the wireless side last year. All existing

core and edge networks switches had reached their end of life and were no longer supported by their manufacturer
which represents a risk to network availability and security. The new network infrastructure is based on the latest
technology from Extreme Networks, a leader in campus and institutional network infrastructure, providing gigabit
connections across the whole network as well as a redundant core for reliability and a unified management interface.

All Inclusive Equipment
Our Sports Club was converted into an ALL-INCLUSIVE Club for 2020. Stadium was not equipped to provide this service,
so upgrades and/or purchases of equipment were required. List attached.

From: Arnold, Mark <MarkArnold@andrewskurth.com>

Sent: Monday, November 16, 2020 2:32 PM

To: Juan Rodriguez <jrodriguez@bbvastadium.com>; Janis Burke <JBurke@houstonsports.org>
Cc: Edie Jeanes <EJeanes@houstonsports.org>

Subject: RE: Board Meeting Agenda Item - 2020 BBVA Stadium Projects

Juan:

We will need a description of the Switch Project and a listing of what the All Inclusive Equipment is. We prefer not to go
to the board without the projects adequately defined. mba

H U N TO N Mark Arnold
Partner
ANDREWS KURTH = markarnold@HuntonAK.com
p 713.220.3938

m 713.876.9063
bio | vCard

Hunton Andrews Kurth LLP
600 Travis Street

Suite 4200

Houston, TX 77002

HuntonAK.com

This communication is confidential. If you are not an intended recipient,
please advise by return email immediately and then delete this message,
including all copies and backups.



From: Juan Rodriguez <jrodriguez@bbvastadium.com>

Sent: Monday, November 16, 2020 2:17 PM

To: Janis Burke <JBurke @houstonsports.org>

Cc: Arnold, Mark <MarkArnold@andrewskurth.com>; Edie Jeanes <EJeanes@houstonsports.org>
Subject: Re: Board Meeting Agenda Item - 2020 BBVA Stadium Projects

Except for the switch project and All inclusive equipment, everything else was placed on hold right now. There really
isn’t anything to place a formal slide about

Juan A Rodriguez

On Nov 16, 2020, at 1:02 PM, Janis Burke <JBurke@houstonsports.org> wrote:

Juan and Mark,

Edie and | are just trying to get prepared for the Board Meeting taking place later this week. | know that
we are trying to get the Agency Agreement for the BBVA Stadium improvements signed and probably
need board approval in order to sign it. Mark thought the agreement was a bit too general and the
Board might need to better understand the scope of work or details, however, after touching base with
Juan it appears that it’s the same work that was already presented to the Board and approved last

year. The work just never got completed. There may be a misunderstanding or miscommunication, so |
just wanted to bring this subject matter up to ensure we are all on the same page as to what is actually
needed. As a reminder, the list below are the descriptions provided and the highlighted ones were
areas that Mark felt the Board might need more details about:

Video Boards

Field Side Seats

Toro equipment

Dryer

Switch Project

Supporter Section Retrofit
Radio Repeater

All Inclusive Package Equipment
Field Re-Sod

Concessionaire POS System

® © @ o o

Thanks, everyone.

Janis

<2020 Dynamo Agency Agreement 3973913 1.DOCX>
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